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1. He Kkupu

From the Chair

« MFT received its first dividend from its
subsidary: Te Kdipenga o Mani
# The establishment of a MMTB Treaty Claims
sub-committee tasked with monitoring the
interests of Maniapoto in all Treaty of
Waitangi claims matters such as the Central
North Il sl and settl ement, T
discussions and surplus crown lands for
landbanking.
« The landbanking of the Haurua property
and Te Huinga Church property (Te Kuiti).
These milestones serve as indicators of
Maniapoto moving forward.
Strategic Relationships
MMTB has continued to maintain and forge
strong relationships with those that wish to apply
their resources to the development of
Maniapoto. In particular | would like to
Tiwha Bell acknowledge:
« Te WFnanga o Aotearoa
It is my pleasure to provide this annual report e« Te Puni K3zkiri
outlining the activities, Ofinstlybfgduddod i apot o MFor.i
Trust Board (MMTB) and the Maniapoto Fisheries 4 Te Taura Whiri i te reo MFor
Trust (MFT) from 1 October 2008 to 30 September . Trust Waikato
2009. + University of Waikato Schoo

Key Milestones

The 2008-09 year has been both productive and
constructive. The key milestones reached
during the year include:

= Confirmation of charitable status for MMTB,
MFT and Te Kdpenga o
(TKoML)

« Crown recognition of
negotiate a co -management settlement for
the Waipa River

= The subsequent signing of a revised
Agreement in Principle with the Crown and
continued negotiations to finalise a Deed of
Settlement regarding the Waipa River

= Triennial MMTB trustee elections culminating
in the appointment of four new MMTB
trustees

# The review and streamlining of the MMTB
Strategic Plan underpinned by 4 research
projects focused on understanding the
status of Maniapoto in relation to health and
wellbeing, rangatahi, te reo and education

= The completion of two strategies regarding
the revitalisation of
and rangatahi development.

= MFT agreement with Waikato regarding the

northern boundary (area of shared
5
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interest) for commercial fishing purposes.

Pacific Development

The ongoing nature of these relationships
provide us with the opportunity to begin the
implementation of the strategies developed
during the year and to embark on related
initiatives which our General Manager highlights

MfrRriregpdito t © Li mi ted
MM hRufiGatindR@dudig t €t o

MMTB trustees have continued to host bi -
monthly monthly hui a iwi within the rohe.
Attendance at these hui is encouraging and
productive, as are the matters raised for
discussion.

Advocacy and Representation

As well as representing you on the Board of
Trustees your appointed representatives
advocate and represent Maniapoto on local,
regional and national fora. The schedule of
representation is appended.

eo 3na tXkanga



Some of the outcomes of this mahi include:

Providing support for the Waitomo District
Council application for funding to upgrade
of the sewerage plant for Te Kuiti.

Continuing to support the Te Papa
Tongarewa Tainui Waka Exhibition which
was to start in September 2010, but has
been deferred to 2011.

Consistent notification to Crown Minerals
that exploration and mining permits be
opposed by MMTB until approval by RMC is
confirmed.

I nitiating research i
in the CNI forests and being Involved in the
CNI discussions regarding the way forward
for Maniapoto, as a hon -collective Iwi
Providing support for the Marokopa Marae

mFtaitai application
Supporting the Maniapoto Treaty Claims
process

Monitoring relevant and topical national
issues such as the foreshore and seabed,
climate change and public and private
partnerships with Iwi. All matters which we,
as a lwi will need to grapple with during 2010
and beyond.

Celebrating Maniapoto

There are a number of events that Maniapoto
can celebrate over the past year. A few that
come to mind are:

The Maniapoto 150 " KX ngi t anga
0 Te Puna o te Roimata, held at Rereamanu
Marae was a huge success for the kaupapa
and mana of Maniapoto.

The inaugural Rangatahi Summit held in July
2009 was also huge success and assisted
with the development of the Rangatahi
Strategy for Maniapoto. We look foward to
the next summit in May 2010.

Te Kapa Hak a o} Te
achievements at the Tainui Waka
Secondary School competition

The Te Kawau MFr 3z o
held during Labour weekend 2009 proved to
be another successful event that Maniapoto
can be proud of.

Maniapoto education symposium held in
Taumarunui and organised by Taumarunui

good leadership, sound decision

challenging the status quo.
Trustees and staff, | congratulate you all for
once again giving your utmost.

-making and

So to my fellow

| also wish to thank Glen Katu, Taonui Campbell,
Tuti Borell and Sheryl Harris for their contribution
to the Board during their tenure continue to wish
them well in their future endeavours.
trustees are Keith Ikin, Gannin Ormsby, Ray Wi
and Ror a

Evans.

K
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Kaunihera and
Committees for the work they perform across
the rohe.

The

Mani apoto
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R T Bell

Chairman
celebration

Mani

Community Kzkiri Trust
Congratulations to all those involved in the
preparation and execution of these events.

Events in 2010 that might interest you are
outlined later in this report.

Your Board members have worked productively
and diligently on behalf of Maniapoto providing
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Back Row:

Dan Te Kanawa (Generally Elected), John Wi (Tuhua Hikurangi RMC), Weo Maag (Te

T ok Fng-a-nohda RMC), Gannin Ormsby (Generally Elected), Keith Ikin (Deputy
Chairperson), John Kaati (NgF Tai o Kawhia RMC), K
Ray Wi (Rereahu RMC)

Front Row:

Rora Evans (Nehenehenui RMC), Miria Tauariki (Kingitanga Representative), Janise H

Eketone (Gener al Manager of MMTB) , Ti wha Bell ( Ch
hera), Hirere Moana (HauFuru ki Uta RMC), Al oma Sh

Koroheke (Generally Elected)

Absent: Barbara Marsh (Mokau ki Runga RMC)



3 Regional Management Committee
Reports

Te TokF rmgnahou i
Te Tok Fn@aahoi
Management Committee (TTRMC) would like
to acknowledge the work of Nettie
who has filled its secretariat requirements.
Items that the committee has been involved
in are:

= Ng FWai-o-Maniapoto (NWOM)
progression hui/discussions with general
support for the proposed 50/50 co
management arrangements.

+ Promotion of the Ministry of Health (MOH)
drinking water assistance program for
Marae.

« Opportunity to provide support for other
area RMC kaupapa based on the merits
of each issue as may arise (Marokopa
mataitai and speedy road hydro were a
base for discussion) -this was adopted as

a policy of TTRMC as is subject to issue ID

or direct request.

= Scoping of setting the TTRMC up as a
trust entity was discussed and
completed.

= Identification of robust and supportive
system for dealing with local resource
consents were discussed and is an
ongoing need.

The TTRMC representative notes that much of
the work of this RMC is conducted by
KaumFtua aged indi vi
support from younger members is desirable.

Rereahu

The Rereahu RMC has had a fruitful year and

has contributed to the ongoing

development of our people:

= The development of the National
cycleway

N g FWai-o-Maniapoto

Discussions about Marae maintenance
in the Rereahu area

Discussions about the Benneydale school
Benneydale Reticulation

The Rereahu RMC
attend hui and discussions. To those who
have supported throughout the year thank

Regional

-Anne Ball

d

encour ages

you and your continued support will always
be appreciated.

Nehenehenui

We would once again like to take this
opportunity to thank the Trust Board for the
RMC Grant that we received and as part of

our accountability to the Board, we are

committed to making monthly written reports

to the Board to keep them up
progress in our region.

We have participated fully in the various
MMTB hui around the rohe (the Waipa Co
management
signing of the Agreement for Co
management of the Waipa with the Crown)
and will continue to do so throughout 2010.

The closing months of 2009 proved to be very
busy and most rewarding in terms of
achieving our objectives and meeting our

deadlines and we look forward to the

challenge of raising the bar even higher for

2010.

NgF Tai o Kawhi a

For the 2009 year NTOK held 8 meetings

providing for a number of issues relating to
the environment subdivisions and marae.
ual s and mor e

During the year Mokai Kainga hosted a
number of computer courses, the
attendances averaged approx 8
From this exercise NTOK maraes now have a
website.

The Rakaunui Poukai was again a weekday
event, an allegiance Kawenata to King
Tuhetia was signed by

During the later part of the year our
members were involved in the restoration of
the Methodist Church at Kawhia.

Jan 09: Vi
on a

NgFti Toa
wKaftin ehostedt dhem
historical pa site visit.

-to-date with

-10 people.
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Feb: Our maraes were fully involved HauFuru ki Ut a
in providing support for the 150 th
year Kingitanga celebrations at  Clearwater Hydro - Marokopa Marae has
Haurua. been working on issues to do with the Hydro
for Speedies road. The outcome is that the
MarCh/Apr: Shores Future hui with Environ- Marokopa Marae Opposed the increase in-
ment Waikato. J. Kaati repre-  take from 1000 litres per sec to 6700 litres per

sented NTOK. second, and also asked Environment Wai-
kato to note that there is concern in the final
July: NTOK founding and stalwart  paper. Marokopa Marae expressed to Envi-
member James Waaka passed  ronment Waikato that there needs to be fur-
away (haere atu ra te ranga- ther investigation into the cultural assessment
tira) of the area. E W03 s response w
considered the work done in the past appli-
Aug: Discussions on the Lines Co. cationto be acceptable.
Power Station proposal to be
built on the Tawarau stream. Cal |l for submissions for the
tai have been placed in the paper from Min-
Sept/Oct: Taharoa Wind Farm proposal | st r y of Fisheries. HauFuru ki
discussions. l etter of support along with
are asking to write a submission of support
Nov: Meeting to discuss shores future  gnd email directly to ran-
draft plan dall.bess@fish.govt.nz

The HaufFur u Kk ihaveUdordacteé’ MC
Tuhua Hikurangi the local Waitomo District Council to send all
information about resource consents to our
For Tuhua Hikurangi RMC 2009 has been no  RMC secretary.

different than any other year. The RMC con-

tinues to operate at the forefront of all as- Pohatuiri Marae is working steadily on the
pects of economic, political and social sup- building of the wharekai and manuwhiri toilet

block. Al so the whFnau have been
port to the Marae and

Yo r'er o® Ydn d €18d (%dn ga WwWfnang:z:
We have addressed a number of issues  |ast three months which is helpful to the
throughout the year, some minor and some whFnau.
significant but all important.
Mokau ki Runga
=« Tira Hoe Waka Wananga 2009 (4 Jan fi 19
Jan)
« Taumarunui High School Japanese Tour
(8Janf 9 Feb)

This is the Mokau Ki Runga RMC annual re-
port 2009 & to February 2010. The RMC Repre-
sent 4 Marae and papakainga in Mokau ki

MMTB AGM and twenty year anniversar . S
* Nty year ant y Runga. They being Mokau Kohunui, Piopio,
= 150 years celebration of Kingitanga at 2 L2

Napinapi on Napinapi Road, Te Paemate at
Rereamanu . .
L L . Ari a. Mani Froa at Mokau and

# Hui with Ruapehu District Council Kain t Te Kaw
= Maori GIS Seminar pakainga at e rawad.
= Resource consents oL .
s Te Il hi ngfFrangi Mar ae Q/F m'h'tkI b thnau whFnui ©

The pagt Iyear has been a Eusy aﬁd sad year
for us. With the passing of Jim Cross from Mo-
kau on the 30th of October. Jim was one of
the RMC representatives of Maniaroa Marae

mata
= Land Claims
We of Tuhua Hikurangi RMC are pleased to

see the progress that the Maniapoto Maori

at Mokau. N3z reira e te matua
Trust Board has made over the last year and i roto i te moengaroa.
look forward to what will come in the coming
years both for the Trust Board and the Iwi of Nei ra te mihi nz mfFtou ngF h
Maniapoto. Hiriaki, Tohe Rauputu, Tojo Muraahi, Sam

Roa, Tania Taitoko, Walter Ngauru, me Bar-

bara Marsh



Mangahau small Hydro Dam

The RMC consulted Mike Davis regarding
the establishment of the above proposal.
Mike explained in detail on how the whole
establishment would operate, where pipes
would be placed at the top of the intake
down to the generation point. This would not
be an obstacle in the waterways eliminating
all concerns that RMC had in regards to the
seasonal migration of native fish up and
down streamo. Mo k a u
place the discovery
taonga will be referred directly to the RMC
members.

of

11 March 2009

The RMC contacted the New Zealand
Transports agency in Hamilton.  With
attention to Gerhard Van Blerk 0 Subject: re -
Mokau sand development situated off state
high way 3 Seaview Motor camp visibility
improvement. It was meeting discussing
possible ways of achieving the minimum site
distance of 250 metre without impacting on
the wFhi tapu status
applicant was Mark Peacock, the RMC
agreed to a stage by stage process as
follows:

Remove and cut back all the vegetation off
the embankment including the small cluster
of trees and scrubs located within the road
reserve entrance into Seaview motor camp,
and then to scrape the embankment
vertically at the point of the road that juts
out. In the event that the removal of
vegetation the vertical cut and excavation
did not produce the minimum site distance
of 250 metres. The RMC stated that they
would not be responsible for that short fall.
The RMC would not comprise our position
further than that agreed upon. This consent
did not proceed
Consent was declined.

15 April 2009

Awakino Subdivision

The RMC worked with Barry Black whom was
representing Horizon View. A hui was called
with:

+ Barry Black

« WDC

« EW

+« MoF

+ Historical places trust

« David Robson (Auckland) who

10

appointed Hans Dieter Bader

(archeologist)

The proposal was to subdivide 45 sections.
The consultation and discussion for this
proposal was positive. The agreement was
there would be no development on the pa
site and all other areas identified by the
archeologist. The hearing at Waitomo District
Council concluded all sites of significance to

K be FRegisieged aad $rotecied; t andi mo

roadimg/in ok gvér the areasridentified by the a |
archaeologist.

16 April 2009

Opossum control & received a letter from
MMTB from EW of the proposed opossum
control in the King Country. The area
stipulated to be treated was in the area of
Mokau ki Runga. Mokau Ki Runga has a
good working relationships with ECO -FX in
Otorohanga. This time around they only
refilled the old bait stations. Many of our
locals were happy with that. In the event of
Aerial applieation wedoglg tonsang to 2 Koh e
per hectare.

19 May

The RMC wrote a letter of support for the
2004 Foreshore and Seabed Act to the
Ministry of Justice. This related to the Wai 788
Mohakatino and other blocks. The RMC
supported by way of letter.

26 May 2009

RMC wrote to MoF to advise our
appointment of Tangata Kaitiaki in the

overlapping boundary area of dispute. Be

advised that we the Mokau Ki Runga RMC
are seeking the same consideration of
appointment in reference to the role of

kaitiaki. Mokau Ki Runga has and still has a

b e c a u s eaitighi in thehagea ofyHrha Point oy to the

overl apping area of
Tama. Therefore an endorsement of both our
kaitiaki be given equal consideration. Until
the Maniapoto hearing is heard and
addressed.

27 May

Received a copy of court minutes for the
property at 134 -166 Aotea dated 23 April
2009. The applicant Russell and Parani Gibbs
( General land owner owned by family trust).
Gi bbs whfFnau wish to
Maori reservation for purposes of tourism,

set

concern

227



marae, meeting place, recreation, sports,
building sites, urupa, landing place, and
place of cultural historical and scenic
interests. The reservation is for the use and
benefit of Parani and Russell Gibbs, their
whFnau and
Maori Land court decision. Mokau ki Runga
supported this application.

1 September 2009

A hui held at Mokau Kohunui Marae -
Subject: Piopio Sewage. The guest speakers
were  Paul Turner (consultant) and Alan

Wichman (Consultant, radio active site
manager and mechanical engineer) deals
with industrial waste and he is the RMC
consultant for the Piopio sewage. It has
been a privilege and advantage to work
alongside Alan and Paul. We have submitted
4 affidavits from | ocal
a hearing in March 2010 with the date yet to
be confirmed. Our focus is seeking land base
solutions and targeting extra funding to
accommodate.

25 September 2009

The RMC wrote to advise and confirm with
MMTB that the nominated RMC
Representative would be Barbara Marsh.

17 October 2009

Resource consent 8 Application
redevelopment of the Wairere Lime quarry
on behalf of Mike Rorison. The RMC received
a detailed report and were consulted by the
above organization and taken on site visit.
The company proposes to redevelop the
now abandon Wairere Lime quarry to
produce limestone products to replace the
production from the serpentine quarry on
Kohua Road. We were opposed to the
deletion of the name Wairere, as that name

is specific to that area. We noted and
recorded in the 5 phases of redevelopment

of the old Wairere Lime quarry, protection
and immediate notification of accidental
di scovery of K3i wi
be referred to the RMC members.

Take not e t hat t he
Mokau ki Runga do not agree to or consent
to or mandate the Maniapoto Maori Trust
Board to manage or control our ancestral
property rights to the waterways in our rohe.
That the whFnau and
their own resources within their rohe
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tangat a,

whFnau

hapdz

themselves.

The Mokau ki Runga give acknowledgement
to MMTB in the past year for their assistance
and support. We convey a special thank you

descendant doallthghoargdstaff. a wai ting

whFnau. Ther e

MFor i artifacts to

and hapdz of

shall manage



4 He Kupu nfF Te
From the General Manager

TtnF

koutou

rF

With an ambitious 2008 -09 annual plan to
achieve the past year has required focus on
aligning t he organi sat
processes with it strategic direction and
increasing the capacity of the MMTB team.

Focus on alignment
The recently reviewed and streamlined MMTB
Stategic Plan continues to focus on stategic
priorities relating to:

=« The preservation, maintenance and
revitilisation of our tribal taonga (cultural
assets)

« The advancement of the socio
status of our Iwi

= The protection and restoration of the
environment and the flora and fauna it
sustains

= Maxmising the return on Maniapoto assets,
ie the Maniapoto Fisheries Settlement

-economic

Through improved organisation planning
processes these priorities have been reflected
throughout the organisation from the 2009
annual plan to key areas for distributions from
MFT. Similarily  professional development
activities have also been aligned as have
performance management and internal
reporting processes. This work will conithue to

-10
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Tumu Whakahaere

be fine tuned during 2009 -10.

As would be expected the goals and objectives

planned for 2009 -10 build on those of 2008 -09.

In particular planned activities include:

= The integrated implementation of the te reo
revitilisation and rangatahi strategies

+ Distribution of 30% ($243,000) of MFT
budgeted revenue. This has enabled a
400% increase in the annual grants round.

= Development of a framework to monitor
progress towards achieving the aspirations
outlined in the strategic plan. The research
activity undertaken during 2008 -09 provides
the foundation for this mabhi

# Preparation for consultation on a new tribal
orgnisation accountable to Maniapoto

The following pages highlight the post and

planned MMTB activities.

Capacity Building

The capacity of the MMTB team has grown
during the year. This has largely been made
possible by increased efficency and funding
assistadce fromptlmsei ocganesations eomrdited
on applying their resources to the development

of Maniapoto. All  the research and
development work of 2008 -09 was externally
funded.

Qur NgF Wa i o] Mani at po

back Chris Koroheke and new members Liz
Munroe and Ngahuia Herangi. Donna
Tuwhangai also joined the project team as the
project manager for the development of the
Rangatahi Stategy. The Te Reo Reuvitilisation
Strategy was completed by Doug Ruki. We wish
him well in his new role at Te Wananga o
Aotearoa.

The current Team consists of six full -time staff
and four part -time staff. It continues to work
towards being the best it can be, a high
performing team.

| personally thank them all for their 100% plus
efforts of the past year and look foward to the
exciting and jam packed journey of 2009 -10.

Mauri ora!!

Janise H Eketone

t eam



MMTB Team

Debbie Wright Dawn Magner
Office Manager Tribal Administrator

Vicky Smith Wayne Jensen
Receptionist Project Manager

Tasha Willison-Reardon Donna Tuwhangai Ngahuia Herangi
Project Manager Project Manager Project Manager
Ehara taku toa, i te toa takitahi, tng

My strength is not sourced from myself but from the multitudes

13



5. UPDATES

Progress on the Waipa River negotiations
On Tuesday 3rd November 2009
representatives from
Board (MMTB), on behalf of Maniapoto, signed
an agreement for the co -management of the
Waipa River from the Headwaters to the Puniu
Junction. Minister of Treaty Negotiations,
Christopher Finlayson signed on behalf of the
Crown. The Agreement sets out a framework
to determine future co -management protocols
and how Maniapoto, central and local
government will work together to co
and restore the Waipa River.

The Co-Management Agreement is a revised

B F %

Tiwha Bell (MMTB Chair) and Minister Christopher
Finlayson

Minister Christopher Finlayson and students from Te
Kura Kaupapa Maori o Oparure.

version of the Agreement in Principle (AIP)
initialed in September 2008 and ratified by
Maniapoto Iwi postal vote in October 2008.
The new National government initiated the

review and MMTB wanted to ensure
Mani apot ods i nterests
protected. Signing the Co -Management

14

t h efor MaWadipa Rivert. o

-manage

Agreement is the second key step in
establishing the co -management framework
MFor i Trust

The next step is the negotiation of a Deed of

Agreement. The NWoM team includes trustees

i X R . - < ‘_'. 2
TR 2L R A G e

P

Students from Piopio college, Te Kuiti High School, Te
kura kaupapa o Oparure and Otorohanga College at
haka p3awhiri

- Tiwha Bell, John Wi and Weo Maag as the
lead negotiators and Robert Koroheke, Gannin

Ormsby, Ray Wi and John Kaati as technical
advisors.

Also acknowledged are the efforts of Waikato
Tainui and their work to protect and restore the
health and wellbeing of the Waikato River. This
work opened the door for MMTB to ensure
similar protections and restoration mechanisms
for the Waipa River catchment are put in
place.

Support for Whanganui River Iwi

Whanganui River Ilwi are progressing their claim
to their awa. They are endeavouring to have
an AIP or simiar agreed with the Crown by mid
2010. As such the NWoM team are in the early
stages of engaging in this process and seek
Maniapoto Iwi support of the following
resolution:

That the Maniapoto iwi supports in principle the
Whanganui River claim on the condition that
Maniapoto retains absolute rights, authority
and mana to its waters, banks and beds (and
minerals under them), and its streams,
waterways, tributaries, lakes, aquatic fisheries,
vegetationi and efldodplaingy as el as its
metaphysical being in the Maniapoto rohe.



UPDATES

Tainui Waka Exhibition

On the 4 of Sep 2010 the Tainui Waka Alliance
Exhibition will take place at Te Papa.

Key to the creating the exhibition is the
Taumata Whakatakoto Kaupapa, the people
who will pull the ideas together so that the
themes tell our story

Taumata Whakatakoto Kaupapa

Hon. Koro Wetere
Dr Pare Hopa

Dr Charles Royal
Dr Brett Graham
Barbara Moke

Te Warena Taua
Te Aue Davis
Hinureina Mangan
Shane Te Ruki

The Taumata Tautoko

These are the kaumftua,
whose views will be sought. They will provide
valuable input into the design phase.

Maniapoto Health Providers Forum

This group continues to meet and work
collaboratively of note;

Current progress from Maniapoto aligned
Health service providers to work collaboratively
utilising an agreed collective approach across
the Maniapoto rohe inside a single trust entity
the Maniapoto Whanau Ora Trust

The Health sector as a whole is currently going
through large wholesale changes with the
latest Government/Crown lead Whanau Ora
fund set to impact on our local health provider
service contracts.

Te Puna o Te Roimata (Haurua Property)
With the landbanking of the property and
subsequent lease to MMTB, Te Pou o Potatau

can now be returned to the site.

This will take place as soon as possible.
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Mangaokewa stream i Te Kuiti

Te Pou o Potatau at Te Puna o Roimata site
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Te Waikowharawhara at the Tainui Secondary Schools Kapahaka Competition







6.Research and Development Initiatives

Rangatahi Strategy ARA MAI RA HE TETEKURA
Participants at the Maniapoto Rangatahi Sum-

Te wheturangi kua horapa ki te ao . ,m't 2009 i
Tupu hohonu kau ana ncb(j%elpeati(riaatk'ang_ our starso The M
Kia mahaki tonu tana tu formal Dinner
He pupuri ki ngF tahatika o ngF wai ;
Kia urutapu te tai
He kai ma ngfF rang
Kia Tupu Whakaaruhe
The celestial body that has fallen to Earth,
The roots grow deep ,yet you stand humble,
Maintaining the banks of the waters,,
Purifying the flow,
Food for leaders,
May the aruhe grow

= Values and identity are likened to the root
systems of the Aruhe holding the whenua.
These key principles enable Rangatahi to
grow with a strong foundation as defense
against future challenges.

= The grip of the Aruhe on the river bank pre-
vents soil erosion, ensuring a steady flow of
water. So too is the desire of our Ranga-
tahi to have strong ties to their whenua,
whFnau, h ap dz i Wi and
taining the pursuit of knowledge.

= |n order to grow strong and confident
leaders an element of humility is required.
An unpretentious plant the Aruhe grows
with humility and purpose

= Rangatahi are likened to that of the attrib-
utes of the Aruhe. Whakapapa to con-
nect and anchor to, good values to be
guided by and clear purpose of direction
nurtured by a sense of humility.

Sky Tarei winner of the Rangatahi trophy
Rangatahi are significant in the future devel- dTama Tud and her | ogo desigr

opment of Maniapoto. Future proofing Ma- tahi strategy

ni apoto requires development of tomorrowds

leaders through planned and coordinated

initiatives such as mentoring and succession W

planning. A number of initiatives have devel-

oped over the year:

+ Maniapoto Rangatahi Summit, July3 85
2009, the summit provided the platform for
the development of the Rangatahi strat-
egy, it was created by rangatahi for ran-
gatahi.

= Completion of Rangatahi Strategy (Kia
Tupu WhakaaFruhe)
Dialogue with the Ministry of Education

= Rangatahi programme development with
Te Wananga o Aotearoa

= Annual Rangatahi Summit scheduled
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Marae Development

Over the last year there have been a number
of initiatives conducted under the banner of
Marae development which include:

&+ Marae Valuation Pilot, where 23 Maniapoto
Marae had a valuation for their buildings
completed. There is currently an opportu-
nity to undertake further Marae valuations
(free of charge) to another 25 Marae.

s Collective Marae Insurance scope, a survey
of a number of Marae was conducted.
More feedback is being sought from Marae
on their insurance profiles.

+ In June 2009 a marae development seminar
was held with twelve Maniapoto Marae at-
tending. Feedback was positive as being
well received with good information shared.
The themes covered included;

« MFoOTri l and Court
ties of a Trustee

IRD Tax advice

Funding tips Trust Waikato

TPK opportunities for funding

Fire/Marae safety

DHB Marae Drinking water improvement

systems and funding.

+ Since October 2008 drinking water assis-
tance workshops have been held to assist a
number of Marae to improve their water
supply systems. This started with twelve
Marae being interested. One Marae has
been successful to date and another four
are still making progress. Funding is still
available and Marae ca find out more from
MMTB offices if interested.

*+ There will be a series of Marae development
hui scheduled to occur between February
and December 2010 for information sharing,
consultation and feedback. This is aimed
toward informing and assisting Marae de-
velopment directions and will include;

+ Marae needs assessment

+ Insurance

+ Information sharing

+ Scoping of Marae support for ongoing
project initiatives.

+ Affordable financial
tems

Te Reo MFor i 0

Revitalization Strategy

management sys-

Ma n i

2009 was an exciting year in the development
of the Te Reo MFori o]
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Mani

Strategy which saw the completion of the fol-
lowing documents:
+ The Stock take Report of Maniapoto Lit-
erature
The Literature Review Report
Te Reo o0 Maniapoto Revitilisation Strat-
egy Document 0 Te Rautaki Reo

The Stock take Report of Maniapoto Literature

This report was prepared by Jackie Tuaupiki
with the support of Te
the University of Waikato. The aim was to lo-
cate Maniapoto literature by way of a literature

stock take. The report covered literature rele-
vant to NgFti Mani
the final strategy document. All literature com-
piled in the stock take is from within the public

( r o [dQMain og yagous isgugsyeienagtitoganiapato

and delivered by Maniapoto descendants in te
reo o Maniapoto.

The Literature Review Report

The objectives of the literature review report
was to identify and consider the key points that
emerge from other strategies and collated lit-
erature that contributed in the development of

the Te Reo o Maniapoto Revitilisation Strategy.

The two indigenous languages reviewed in this
project were selected based on their affinity to
the land, traditions and values that are similar
to the customary pract.i

Te Reo o0 Maniapoto Revitilisation Strategy Te
Rautaki Reo
As a platform to begin Te Reo o Maniapoto Re-

vitilisation the report identifies two key areas for
immediate development;

= Te Reo o Te Marae
+« Te Reo o Te Hapori

apoto

apoto Revitalisation

apoto

Pua

whi

ces

WF

c h

of



The report highlights through the on -going
development in these areas, the revitilisation

of Te Reo o Maniapoto can be achieved.
Recommended to be reviewed every 5
years to align with the national Census and

to ensure the achievements of the on  -going
strategic goals and vision are met. It also
identifies a need for a collaborative ap-
proach with all Maniapoto educational do-
mains and environments to enable effective-
ness.

Full credit must be given to Doug Ruki, the
project co -coordinator for the quality of work
achieved in this project. The extremely high
standards he sets himself has ensured a well
researched and developed strategy for our
iwi. His dedication and commitment to this
kaupapa has seen a strategy Maniapoto
can be proud of.

Thanks is also extended to the advisory group
that worked on the kaupapa.

We end this report with the words written by
Doug himself.

Taku reo kahika, he reo rere iho
Taku reo kahika,
Kzrerongia ki a
Me he uru Kahikatea
Whakahuangia kia whanake
Me he Kzwharawhar
reo kFrangaranga

he r

Me he

My ancestral language is a fascinating treas-
ure from above
Speak it with pride
May it prosper like the prominent Kahikatea
May it flourish Iike
May it resonate throughout Te Nehenehenui

Maniapoto Education
Early Childhood

In 2009 Maniapoto Maori Trust Board was
successful in receiving a early childhood
Planning grant from the Ministry of Educa-
tion. This will allow MMTB to scope the need
of a early childhood centre within Ma-
ni apoto. Thi s
to participate in a community survey to iden-
tify the type of services needed. This work will
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be happening in 2010.

Maniapoto Education Environmental Scan

Acknowledgements to the following Advisory
Group members who have provided sup-
port, time and assistance towards the crea-
tion of the Education Scan.

Timoti  Harris, Rahera Douglas -Barrett
Christine Brears, Oti Poa, Hirere Moana
Robert Koroheke , Kingi Turner, Gavin
Anderson, Martin Te Moni, Mel Corry,
Manuera Monga, Sarah Nichol, Judith
Hickman , David Goldsmith, Pani Uerata,
Kylee Hema, Alan Robinson, Hayden Turoa
Debbie Wright, Dawn Magner, Vick Smith,

Ngahuia Herangi, Wayne Jensen , Donna
Tuwhangai , Doug Ruki, Erica Amon and
Patricia Wright .

MMTB established a partnership with Ministry
of Education to undergo a education scan
to identify the state of education within Ma-
niapoto. An advisory group was established
to provide expert advice on the data gath-
ered. The scan identified recommendations

for the following areas of education:
eo kFmehameha

h a esmaehri Childhood

+ Primary Schools
# Secondary schools
& Tertiary education

i Te Nehenehenui
Early childhood identified a number of under
two year olds not participating, with a high
number being Maori. Coupled with this all
early childhood services within Maniapoto
haq, vgaitir;géi%h@irq configmed the need to
scope further the establishment of a early
childhood service.

Within the schooling system the report identi-
fied a high number of
gaged within education and achieving
lower then the national average. The recom-
mendations from the report supported the
need of building relationships with education
providers, developing curriculum specific to
Maniapoto, implementing the outcomes of
the rangatahi strategy and assisting with de-

opportun ivdlofing Wrbgrammed that XiW engaieFVaa U

ni apoto whFnau.

MFor i

S 1



Tertiary education statistics also showed very
l ow numbers of Mani apoto whFnau gaining
qualifications beyond certificate level. The rec-
ommendations were building strong relation-
ships and assisting with developing programmes
that would have a positive influence on Ma-
niapoto achievement.

Mani apoto MFori Trust Board
Review

MMTB is currently working with Ministry of Educa-

tion to fund a review of t
Trust Board education strategy. This will involve
consultation to ensure that the aspirations of

Mani apoto whfFnau are captu
will allow for the recommendations from the
Maniapoto environmental scan to inform the

review. The intent of the education strategy is to

inform MMTB on ways to advocate for change

within the current education system.

For more information on education please con-
tact Tasha Willison -Reardon at the MMTB office
or via email Tasha@maniapoto.co.nz .

Maniapoto Health Report

This document is now completed. It reports on
health status of Maniapoto. And is available
from the MMTB office.

21



Maniapoto Advisory Group Christmas dinner
Back Row:
Kay Walshaw, Jamie Keepa -Tamaki, Dawn Magner, Hirere Moana, Josephine Davey, Eileen
Winikerei, Nganehu Turner, Gavin Anderson, Janise Eketone, Te Ingo Ngaia, Jackie Tuaupiki hold-
ing Anue - Hayes, Martin Te Moni, Oti Poa, Donna Tuwhangai holding Nataria, Arana Kotuku
Hughes, Yvonne Mita, Tasha Willison -Reardon.

Front Row:
Makarena Te Moanapapaku -Stephens, Wayne Jensen, Te Ra Wright, Makere Roa, Miria Tauariki,

Kahu McClintock, Rahera Barrett -Douglas.

Strategic Aspirations

Happy and healthy whFnau
Strong Cultural Identity

Maximise Economic Potential

Succeeful Strategic Relationships
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