Maniapoto Health Provider Alliance Position

The Maniapoto Health Provider Alliance (the Alliance) supports the development of an alternative model called “model five” of the four options as provided by Waikato DHB dated 13/07/10.  It is closely aligned to model three of those options for an integrated primary care model in Waitomo, but with amendments added.  The added amendments will underpin the model to ensure that successful outcomes are achieved thereby strengthening local health outcomes and service provision in a collaborative, integrated way.  The amendments are held within the Alliances funding principles.

Alliance Funding Principles

The Alliance identifies a current need for an incentive to encourage the referrer (GP’s) and NGO’s (MHPA members) to work collaboratively.  Funding can encourage collaboration.  The Alliance proposes a 50/50 split funding model where the 3 GP services and NGO are linked contractually, for example nobody gets paid until work is completed.  An additional funding component will be needed to recognise the complexity of working with high needs populations.  They have complex health issues and extra service delivery requirements which supports the need for the FTE requirement.  This sort of arrangement will encourage integration and collaboration, thereby supporting early intervention and prevention.

1. Kaupapa Māori health services delivered in Maniapoto can only be delivered by Maniapoto Māori Health Providers.

2. Collaborative service delivery requires innovative and integrated funding models.

3. Funding model need to include both FTE and fee for service combinations linked contractually to be successful. 

MHPA PREFERRED OPTION WITH AMENDMENTS (Option 5)




Funding is allocated to the GP practices based on their enrolled population.  This has a contractual 50/50 split to be reviewed annually to ensure changes in enrolments are matched by changes to funding allocation.  There are three organisations that will purchase services for their population from the same external organisation.






Integrated Primary Health Care in Waitomo Submission form;

Regard to request for submission by Waikato DHB dated 13/07/2010;

I __________________  ________________ of ____________________________  _____________________________ have read the options proposed on pages six and seven of the Waitomo Newspaper dated 13/07/2010.  I have also read and considered the “Option 5” supported by the Maniapoto Health Provider Alliance (MHPA).  

After due consideration I support the integrated approach known as; ________________________________________

 Comments_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.

I provide this response as an; (please circle one)

· Individual  

· Organisation  

· Health Worker

Signature:
________________________________

Date:

____ / ____ / ____

Submissions can be posted to:

Planning and Funding

Waikato DHB

PO Box 934

HAMILTON 

3240

Or Alternatively emailed to; 
 support@waikatodhb.health.nz   

SUBMISSIONS CLOSE ON: 

6 August 2010

Waikato DHB





Funding for enrolled populations





Funding for enrolled populations








GP Practice one


Te Kuiti Medical





GP Practice two


Otorohanga Medical 





GP Practice three


Te Kuiti Family Centre





External Service provision $$ FTE + FFS





GP Practice two


Otorohanga Medical 








