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1. FROM THE TRUSTEE

It is with pleasure that the Maniapoto
MFor i Trust Board,
presents this Annual Report for the Ma-
niapoto Fisheries Trust (MFT).

This report reflects on the settlement
background and purpose of MFT, pre-
sents an overview of 2008 -09, reports on
the matters required in the MFT Deed of
Trust and provides a glance at the year
ahead.

1.1 THE SETTLEMENT BACKGOUND

| n 2004 t he MFor i

passed into legislation. The Act pro-
vided for the distribution of settlements
to lwi across Aotearoa.

Maniapoto took up this opportunity and

in December 2006 the Deed of Trust for
the Maniapoto Fisheries Trust was con-
firmed at t he
Board Hui a Tau.

A postal ballot was held to ratify the
Deed. The results of an iwi postal ballot
were declared - 90.25% of valid voting
papers returned voted in favour of the
resolution:

0OThat the Trust
niapoto Fisheries Trust (MFT) be
ratified and that the Maniapoto
MFor i Trust Board
proved, in its capacity as Trustee

of the Maniapoto Fisheries Trust, as
the Mandated Iwi Organisation

for NgFti
the MFori
ceive, hold and manage the fish-
eries assets of

on trust for the benefit of all de-
scendents of NgFti

NgFti

Established to
Te Ohu Kai Moana (TOKM), the settle-
ment trust deed also provided for the
establishment of an Asset Holding Com-
pany, Te Kupenga O Maniapoto Ltd

(TKoML).

The Maniapoto MFori
tees are also the trustees of the Ma-

niapoto Fisheries Trust whilst the Ma-
niapoto Fisheries Trust owns 100% of the
shares in TKoML.

Fi sheri es
Settlement Assets

The settlement assets received in 2007
comprised of Annual Catch Entitlement
(ACE) fishing quota, Income Shares in
Aotearoa Fisheries Ltd (AFL) and cash.
The cash was vested in the Maniapoto
Fisheries Trust whilst the ACE fishing

Act was

Ma ni a@ueta and Akfshares werg vested in Te

Kupenga O Maniapoto Ltd. An esti-
mated $2m of fishing quota is still to be
distributed to Maniapoto and will be at-
tended when coastline agreements
have been completed with Waikato
and NgFti Tama. The
will be vested in TKoML.

De &dsh ¢otalling $b219335.-76 was re-

ceived on 30 March 2007. The funds
were placed on term deposit and are

el NnTaBsgparatesMangapoto Fisheries
Trust bank account. Whilst the interest
will be used to further the aims of the
MFT the capital amount will be main-

Mani apot oangduuntd such time tap Maniapoto
Fi sher i esmempers have agreedttopthe rtegms of

reference for its use.

Mani apoto

Four thousand five hundred and forty
Wreen (4,54) mcome shares in Aotearoa
Fisheries Ltd were transferred to Te Ku-

receive
i shard df isheries setlemard asdets frant e e |

Tr us

addi



penga O Maniapoto Ltd and were val-
ued at $11,521,000 on transfer. Divi-
dends on these shares were not pay-
able until 2009.

ACE fishing quota transferred was val-
ued at $5,445,000 and was vested in Te
Kupenga O Maniapoto Ltd. The direc-
tors of TKoML are responsible for optimis-
ing the returns on the fishing quota and
the AFL shares with dividends paid to
the Maniapoto Fisheries Trust to further
the business of the Trust.

1.2 2008-09 ACHIEVEMENTS

The achievements of the planned ac-
tivities for MFT were hindered due to the
delay in receiving confirmation of chari-
table status. This delay effectively put
activity on hold. Though it is pleasing to
note that:

+« charitable status milestone has been

achieved and the tax benefits this
status infers are now being realised

the planned grants for cultural, edu-
cational and social/community pur-
poses were made (refer to appendi-
ces). The transition of this work from
MMTB and to MFT has been com-
pleted and all required processes es-
tablished.

MFT received its first dividend from Te
Kupenga o Maniapoto Ltd (see
photo below)

A coastline agreement has been
reached with Waikato for inshore
guota allocations.

Transparent relationships continued
to be maintained between MFT,
MMTB and TKoML through distinct
and separate governance, manage-
ment and financial processes.

MFT Trustees receive dividend cheque from Te Kupenga o Maniapoto Limited
Ray Wi, Glen Katu (TKoML Director), Daniel Te Kanawa (TKOML Director), Robert Koroheke, Kingi Turner, R Tiwha Bell,
Gannin Ormsby, Janise H Eketone, Keith lken, Hirere Moana, Barbara Marsh and Taonui Campbell.




» Processes have been established in
order to improve communication be-
tween MMTB, MFT and TKoML. In
particular joint Finance and Distribu-
tions sub-committees have been es-
tablished. This also assists with align-
ing planned activities and minimising
duplication.

« A significant amount of work has
been undertaken on increasing the
register of members (refer to sepa-
rate heading)

« The audits for the past three year are
complete and only await sign  -off
from the MFT Board. This process has
been lengthy due to the unique set-
tlement arrangements that were es-
tablished.  Audit NZ required six
months to decided on whether con-
solidated financial statements were
required for all three organisations or
not. The final outcome is that only
MFT and TKoML as a fully owned sub-
sidy should be consolidated (refer to
Financial Review).

1.3 REGULATORY REPORTING
REQUIREMENTS

As a mandated iwi organisation the Ma-
niapoto Fisheries Trust is required to report

moana Trustee Limited with regard to fishing
matters.

There have been no changes to the consti-
tutional documents of the Maniapoto Fish-
eries Trust or the asset holding company, Te
Kdzpenga o
(refer to separate TKoML report in appendi-
ces).

1.4 THE YEAR AHEAD 20090

The planned activities for 2009
clude:

-10 in-

« Funding distributions to 30% of budg-
eted revenue ($243,000)

« Support the development and imple-
mentation of system to collate the
significant sites of Maniapoto

« Support the archiving of MMTB held
historical documents, audio and
video

« Working with MMTB to develop and
implement an integrated communi-
cations strategy and relationship
management plan

« Further developing policy in relation
to investment and distributions

« Continue work on development of a
new tribal entity

+« Continue to develop the tribal regis-
ter and grow registrations

« Maintain charitable status

Mani apoto O0O8uring

on specific activities relating to its fisheries € kFti e te I wi, ki a k3zki
settlement assets. kaupapa i wai hongia mai a
tdbuna mfFtua o to tFtou KkZ2

No settlement quota has been traded or
exchanged during 2008. No interests have
been registered over settlement quota. No
income shares held in Aotearoa Fisheries
Limited have been sold, acquired or ex-
changed during 2007 -08. The Trust has
regular interactions with other mandated

iwi organizations and with Te Ohu Kai-

Tuheitia. Pai mFrir e.

R Tiwha Bell (Chairman)



2. REGISTER OF MEMBERS

Another year has passed and the tribal register has steadily increased. The
promotional activities undertaken in this area has captured another 3,720
registrations through out our last period.

Registration numbers January 2009 11,700
January 2010 15,420

Tribal Register

18000
16000
14000 A
12000 =
10000 -
8000
6000 -
4000
2000 A

Full register 15420 Over 18 years 1206Under 18 years 3169 No birth date 184

Although steadily improving, there is still a large section of our people out there

that are not yet registered on the tribal register. Census New Zealand 2006 figures
show that over 33,000 people recognise themselves as Maniapoto and just under

a third of these are under the age of 15 years. These figures highlight an area of
work that will be a focus in the new period.

Census New Zealand 2006Maniapoto

40000
30000
20000

10000
] 1 L]

0 | | | | 1

Over 64 years Under 64 years Under 30 years Under 15 years TOTAL 33630
1236 11949 8244 12201

As a result of this ongoing work, a number of information sharing activities have
been initiated. Panui have been sent out through the post during the year but
this of course has its pitfalls in that it is reliant on the accuracy of the addresses
that the register currently holds. Also, the email address listing has also become a
great cost effective method of communication in that further information on a
more regular basis has been able to be communicated to our iwi. Presently this



listing is sitting at just under 1,000 which is a small percentage of the current
membership therefore promotional work has begun to help increase this
figure.

Tribal Register Iwi Activities for Year 2009

Hui-a-iwi

Hui-a-Tau

Marae Visits

Te Kawau Maro Festival

R lr ol ]|»

Te Puna o te Roimata 150 Celebrations

TOTAL 12

The Board can not emphasis enough the importance of ensuring your
contact details including an email address are always kept current.

For all enquires around our tribal register you can either log on to our
website www.maniapoto.iwi.nz _ or contact Dawn Magner the MMTB Tribal
Register  Administrator on 0800 668 285 or email her at
dawn@maniapoto.co.nz



http://www.maniapoto.iwi.nz
mailto:dawn@maniapoto.co.nz

3. FINANCIAL REVIEW

The presentation of the MFT financial statements has changed from those presented at
the last Hui a Tau. Consolidated financial statements are now presented as per direction
from MFT @& Debittas gHailton). A financial review is provided for The Parent
(MFT) and The Group (MFT and subsidiary TKoML). Comparative figures and ratios are pro-
vided for the previous year.

3.1 The Parent: MFT

MFT recorded a net surplus of $352,164 for the year ended 30 September 2009. The sur-
plus is significantly more than the previous year $61,889 due to the limited activities under-
taken by MFT during 2007 -08.

Balance Sheet as at 30/09/09 30/09/08 Variance

12 months 12 months
Assets $1,708,953 $1,389,558 $ 319,395
Liabilities $ 62,806 $ 95,575 $( 32,769)
Net Assets $1,646,147 $1,293,983 $ 352,164
Equity Ratio 96% 93%

Assets consist primarily of cash $1,607,170, Withholding tax receivable $36,901and fixed
assets $50,000. The liabilities are all accounts payable $62,806.

Current Assets $1,658.953 $1,339,558

Current Liabilities $ 62,806 $ 95,575

Current ratio 2641% 1401%

Profit & Loss for period ended 30/09/09 30/09/08 Variance
12 months 12 months

Revenue $567,165 $116,079 $451,086

Less Expenses $ 215,001 $ 54,190 $160,811

Net Operating Surplus $ 352,164 $ 61,889 $290,275

Return on Equity ratio 21.4% 4.7%

The revenue streams for 2008 -09 were interest received from funds invested in term de-
posit and the $500,000 dividend received from TKoML.

Expenses have increased by $160,811 due mainly to the increase in activity during 2008

09. The main expenses were Trustees Fees & Expenses ($10,838), Distributions ($121,345)
and Other Expenses ($82,818).

10



3.2 The Group: MFT and TKoML

The Group recorded a net deficit of 89,661 for the year ended 30 September 2009. This
deficit is significantly less than the $797,378 net surplus of the previous year. This is due
mostly to a $635,000 loss on AFL share value held by TKoML

Balance Sheet as at 30/09/09 30/09/08 Variance
12 months 12 months

Assets $9,379,047 $9,143,045 $ 236,002

Liabilities $ 89,481 $ 121,318 $ 31,837

Net Assets $9,289,566 $9,021,727 $ 267,839

Equity Ratio 99% 98%

Assets consist primarily of cash $2,575,438, Withholding tax receivable $65,255, AFL shares
$3,500,000 and Intangible assets $3,217,500. The liabilities are all accounts payable
$89,481.

Current Assets $2,661,547 $2,148,045

Current Liabilities $ 89,481 $ 121,318

Current ratio 2974% 1770%

Profit & Loss for period ended 30/09/09 30/09/08 Variance
12 months 12 months

Revenue $ 970,603 $1,065,723 $( 95,120)

Less Expenses $1,060,264 $ 268,345 $791,919

Net Operating Surplus (Deficit) $ (89,661) $ 797,378 $(887,039)

Return on Equity ratio 0% 8.8%

The main revenue streams for the Group in 2008 -09 were Annual Catch Entitlement In-
come (ACE) $844,482 and Interest Received ($126,121).

Expenses have increased by $791,919. the main expenses were Costs of Ace Sales
($130,723) and Loss on AFL Shares Value ($635,000)

Financial statements for the 2006 -07, 2007-08 and 2008 -09 are provided in the appendi-
ces. The audits for the past three year are complete and only await sign -off from the MFT Board.
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4.1 2009 Grants

Tertiary Education Grants $150 fi $200

Taryn Anderson Hinerangi Kara
Josephine Barrett Tenaya Karl

James Kelly
Xavier Bergantino -Mitu

Donna Kerridge
Tania Bidois

Jessie-Rae Kingi
Meri Blakey

Caleb Lawrence
Melanie Blundell

Tui Lee
Frances Borg Marjorie Lipsham
Raumati Brown Mark Lipski
Charlotte Brownlee Leigh Lovett
Lisa Carrington Jaimee Lovett
Brett Carrington Patricia Marsh
Hineiwaerea Chadwick Rangihurihia McDonald
Lisa Chatfield Georgina Mills
Tammy Church Dillon Nathan
Sheldon Coffin Vicki Neil
Tamar Courtney Kim Nikora
Janie Crown April Ormsby
Morgan Culton Ngarongo Ormsby
Racheal Fata Shilo Otimi
Fallyn Flavell Louis Paerata
William Flavell Ebony Peterson
Hemi Gibson Lana Pitman
Mihi Gibson Dale Pokaia
Chauntelle Gillette Michael Rangitonga
Lee Gray Morgan Rata
Cheyenne Green Awhina Ross
Sarah-Jean Haimona -Perawiti Benjamin Searancke
Te Rauhina Haimona -Perawiti Kimble Stevenson
Hayden Hamilton Marree Sylva
Sasha Harmer Josephine Taane
Dianne Harris Astin Tamaki
Lucielle Haupokia Marama Te Huia
Tzana Hemmingson Gary Te Ruki
Marama Henare -Waho Renee Te Wano
Blair Hetet Rosey Timothy
Louis Hetet -Schmidt Ashleigh Turner
Courtney Hikuroa Robin Waho
Constance Hirawani Moana Warwood
Karena Houpapa Adele Winikerei
Emma -Leigh Kara Erin Wirihana -Tawhake
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Secondary Education Grants $100

Hope Atutahi
Navaar Atutahi
Tana Bell
Taylor Broad
Monique Butler
Baden Cowley
Lucifer Cowley
Maria Hannah
Dylan Harris
Lia Hepi
Waaka Hepi
Joseph Herewini
Broc Kawhena
Justice Mangu
Lorrae Mangu
Sashtree Montgomery
Lucy Ormsby
Lance Patel
Reece Patel

Rei Piwari
Tamaihengia Poa
Dearna Rawiri
Emily Rewi
Shenaye Roach
Tasmyn Roach
Dreyshahn -Kori | Tata
Blair Taylor
Arihana Tutaki
Ana Tuwhangai
Kazandra Utatao
Moiar -Eden Utatao
Cody Walker
Sean Wehi
Charles Wehi
Nathan Wells
John Winikerei
Santana Winikerei

Cultural & Other Grants $100

Mangapeehi Marae

Tui Trust

Sporting & Recreation Grants $100

Hare Lee
Samuel Smith
Taylor Stockman
Mahora Taute
Renata Winikerei

Discretionary Grants

Admor Productions $464
Fatal Steppers $250
Kapa Haka Whanau o $500
Taumarunui

Kingitanga Koha $4,000
MFori War dend $6,000
Marae Valuation Pilot $13,570
Tainui Waka Exhibition $25,000
Tamarau Cultural Club $500

Te Kaumatua Games $100
Coalition

Te Kawau MFr 3 $12,000a
niapoto

Te Puna o Te Roimata $45,000
Te Whanau Kohanga $100

Reo o Pio Pio

Te Kapahaka o Te Wai- $500
kzawharawhar a

Te Kura Kaupgfpid85 MF

0 Oparure
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4.2

Financial Statements 2007

MANIAPOTO FISHERIES TRUST GROUP

FINANCIAL STATEMENTS
FOR THE SEVEN MONTHS ENDED 30 JUNE 2007

CONTENTS PAGE
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Kidd Falconer & Co Ltd
Chartered Accountants
Te Kuiti
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MANIAPOTO FISHERIES TRUST GROUP
FINANCIAL STATEMENTS
AS AT 30 JUNE 2007

DATE OF FORMATION
16 December 2006

NATURE OF GROUP
Fisheries Assets & Administration

TRUSTEES
Maniapoto Maori Trust Board

MANIAPOTO MAORI TRUST BOARD MEMBERS
Roderick Tiwha Bell - Chairman
Glen Katu ~ Vice Chairman

Tui Barlow

Taonui Campbell

Sheryl Hams

John Kaati

Robert Koroheke

Weo Maag

Barbara Marsh

Aloma Shearer

Miria Tauvanki

Daniel Te Kanawa

Kingi Turner

John Wi

Allan Willison

ACCOUNTANTS
Kidd Falconer & Co Ltd, Te Kuiti

AUDITOR
Deloitte, Hamilton

BANKERS
Westpae Te Kuiti Branch

SOLICITORS
Kahui Legal, Wellington

ADDRESS
49 Taupin Street
P O Box 36, Te Kuiti

Telephone 07 878 6234
Fax 07 8786409

Email: officef@maniapoto.co.nz
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MANIAPOTO FISHERIES TRUST GROUP

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE SEVEN MONTHS ENDED 30 JUNE 2007

2007 2007

NOTE $ $

Group Parent

Revenue 6 1,312,021 1,242,244
Expenses 7 (82.682) (10.160)
Trading Profit 1,229,339 1,232,084
Fisheries Settlement — Shares ) 4,135,000 -
Fisheries Settlement — Quota 5 2,776,000 -
Net Profit/(Loss) After Tax 8,140,339 1,232,084
Net Profit/(Loss) for the Period _3$8,1403390 _$1,232.084

The accompanying notes form part of these financial statements
-
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MANIAPOTO FISHERIES TRUST GROUP
STATEMENT OF MOVEMENTS IN EQUITY
FOR THE SEVEN MONTHS ENDED 30 JUNE 2007

2007 2007

$ $

Group Parent

EQUITY AT THE BEGINNING OF THE PERIOD - -

Initial Capital on Settlement 10 10
RECOGNISED REVENUE AND EXPENSES

Net Profit/(Loss) for the Period 8.140.339 1,232,084

Total Recognised Revenue and Expenses for the Period 8.140.349 1,232,094

EQUITY AT THE END OF THE PERIOD $8,140,3490 _$1,232.094

The accompanying nodes form part of these financial stalements
=3

19



MANIAPOTO FISHERIES TRUST GROUP
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2007
NOTE 2007 2007
S S
Group Parent
EQUITY
Retained Earnings 8.140.349 1,232,094
TOTAL EQUITY $8.140.349 _$1.232.094
CURRENT ASSETS
Cash & Cash Equivalents 104,861 -
Accounts Receivable 17 -
Maniapoto Maori Trust Board 1,193,298 1,192,254
Withholding Tax 154 -
GST Receivable 3,722 810
TOTAL CURRENT ASSETS 1,302,052 1,193,064
NON-CURRENT ASSETS
Investments - Subsidiary 4 - 50,000
Investments — AFL Income Shares 5 4,135,000 -
Intangible Assets 5 2,776,000 -
TOTAL CURRENT ASSETS 6,911,000 50,000
TOTAL ASSETS 8,213,052 1.243.064
CURRENT LIABILITIES
Accounts Payable 8 72.703 10,970
TOTAL LIABILITIES 72,703 10,970
NET ASSETS _S8140340 _$1.232094
Trustee Trustee
Dated

The sccompany ing notes form part of these financial statements
S8
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MANIAPOTO FISHERIES TRUST GROUP

STATEMENT OF ACCOUNTING POLICIES
FOR THE SEVEN MONTHS ENDED 30 JUNE 2007

ENTITY

The financial statements presented here are for the reporting entity Maniapoto Fisheries Trust Group (“the
Group™) being the Maniapoto Fisheries Trust (“the Trust™) and its wholly owned subsidiary Te Kupenga o
Maniapoto Ltd (“TKOM™), (the Company). The principal activities of the company is that of an Asset
Holding Company under the Maori Fisheries Act 2004.

The financial statements have been prepared in accordance with the requirements of the Maniapoto Maori
Trust Board Act 1988, Section 31 of the Maori Trust Board’s Act 1955, the Companies Act 1993 and the
Financial Reporting Act 1993,

DIFFERENTIAL REPORTING
The Group qualifies for exemptions from certain financial reporting standards under the differential
reporting framework on the basis that it is not publicly accountable and is not deemed to be large because
two of the following were not exceeded:

* Total Revenue of $20 million;

* Total Assets of $10 million:

* 50 Employees
The entity has taken advantage of all available differential reporting exemptions.

MEASUREMENT BASE

The measurement base adopted is that of historical cost except for investments and intangible assets (Quota
Shares) which are recorded at fair value, The financial statements have been prepared on a going concemn
basis.

SPECIFIC ACCOUNTING POLICIES

A. BASIS OF CONSOLIDATION
The Group financial statements are prepared by combining the financial statements of all the entities
that comprise the Group, being Maniapoto Fisheries Trust (the parent entity) and its subsidiary Te
Kupenga o Maniapoto Limited, Subsidiaries are entities (including special purpose entities) over
which the Group has the power to govern the financial and operating policies so as to obtain benefits
from their activities. Consistent accounting policies are employed in the preparation and presentation
of the Group financial statements.

On acquisition, the assets, liabilities and contingent liabilities of a subsidiary are measured at their fair
values at the date of acquisition. Any excess of the cost of acquisition over the fair values of the
identifiable net assets acquired is recognised as goodwill. If, after reassessment, the fair value of the
identifiable net assets acquired exceeds the cost of the acquisition, the deficiency is credited to profit
or loss in the period of acquisition.

The Group financial statements include the information and results of each subsidiary from the date on
which the Trust obtains control and until such time as the Trust ceases to control such entity.

In preparing the Group financial statements, all intragroup balances and transactions, and unrealised
profits arising within the Group are eliminated in full.

Investments in subsidiaries are measured at cost in the parent trust’s financial statements.

B. TAXATION
The accounts have been prepared on the basis that the Group is exempt from income tax as it is a
charitable organisation registered with the Charities Commission.
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